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Are you an insurance company, bank or microfinance
institution seeking to design or distribute appropriate
insurance solutions for women?

Are you an insurtech seeking to design and partner with
insurance companies in distributing digital insurance
solutions for women?

This design sprint is
a worthy investment
for you...
This programme is primarily designed for financial service
providers and insurtechs  interested in designing and
distributing appropriate inclusive gender smart insurance
services for women. 

ABOUT THIS
DESIGN SPRINT



Persistent gender gaps in financial inclusion exist across many developing
financial sectors, affecting both women’s access to financial services—such
as insurance products—and their representation in leadership roles within
the financial sector. This gap not only restricts women’s ability to safeguard
their businesses, families, and livelihoods against financial shocks, but also
undermines the overall resilience and growth of the insurance sector.
Bridging this divide is critical for fostering a more inclusive and robust
financial ecosystem, empowering women, and driving sustainable economic
development.

Emerging evidence highlights that women are not only reliable advocates
for promoting insurance, but also influential decision-makers when it comes
to purchasing risk management solutions that protect their families and
livelihoods. Their role as both champions and key influencers underscores
the importance of targeting women in strategies to expand insurance
uptake and enhance household financial resilience.

This design sprint is implemented by the Microinsurance Technical Advisory
Group (TAG Zambia) and facilitated by Finprobity Solutions. Drawing on
best practices and lessons learned from similar initiatives across Africa, the
sprint is structured to deliver impactful results tailored to the Zambian
context. The program incorporates human-centered design techniques,
design thinking methodologies, and gender-sensitive principles to ensure
that the development or enhancement of insurance products is truly client-
centric and responsive to the unique needs of women.

Throughout the sprint, participants will engage in hands-on activities that
foster empathy, encourage creative problem-solving, and promote
collaboration among insurers, microinsurers, banks, microfinance institutions
and insurtechs. The approach prioritizes direct engagement with targeted
women clients to gain deep insights into their experiences, preferences,
and pain points. By the end of the sprint, teams will have prototyped and
tested innovative insurance solutions designed to empower women,
strengthen household resilience, and advance gendered insurance
inclusion.

ABOUT THIS
DESIGN SPRINT



THIS HUMAN CENTRED DESIGN  APPLIED
PROGRAM ORIENTS STAFF FROM BOTH
INSURANCE COMPANIES AND DISTRIBUTION
CHANNELS ON PRACTICAL SKILLS AND TOOLS
FOR GENDER SMART  INSURANCE PRODUCT
DEVELOPMENT AND BUSINESS MODELLING. 

THE PROGRAM IS DELIVERED AS DESIGN SPRINT
SPREAD OVER A INTENSE 5 DAYS PERIOD. 

INTERESTED COMPANIES MUST BE READY TO
DEVOTE TIME AND INVEST IN A REAL PRODUCT
DEVELOPMENT PROCESS; AN INVESTMENT TO
THEIR COMPANY. 



PROGRAM OUTLINE

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

PRODUCTS, MODELS,
AND TRENDS IN

INCLUSIVE GENDER
INSURANCE (TRAINING

ROOM-BASED) 

Participants will be
introduced to the
contextual frameworks and
the landscape of inclusive
gender insurance, with a
focus on current products,
innovative models, and
global and regional trends.

Expert facilitators will guide
discussions on best
practices, successful case
studies, and the unique
challenges and
opportunities in designing
insurance solutions for
women. The day will set the
context for the sprint and
inspire new approaches to
gender smart product
development. The day will
close with preparations for
the client discovery field
immersions.

On the second day,
participants will move into
the field to engage directly
with women clients and
community members. 

Activities will include
conducting client profiling
interviews, understanding
risk perceptions, and
gathering insights into real-
world challenges faced by
women in accessing
insurance.

Using these insights, teams
will begin the ideation
process—generating
creative, client-informed
ideas for a new or improved
insurance solutions.

CLIENT PROFILING,
RISK ASSESSMENT,

AND IDEATION 
(FIELD-BASED) 

PRODUCT PROTOTYPE
DESIGNING (TRAINING

ROOM-BASED)  

PROTOTYPE TESTING
AND VALIDATION
(FIELD-BASED) 

PRODUCT PROTOTYPE
REFINEMENT AND

MODEL CONSOLIDATION
(TRAINING ROOM-

BASED) 

Back in the training room,
teams will synthesize the
field data and ideation
outputs to develop product
prototypes. 

Facilitators will provide
guidance on applying
human-centered design and
gender-sensitive principles
to ensure relevance and
usability. 

Teams will sketch, map, and
detail their prototypes,
preparing for initial
presentation and review.

Teams will return to the
field to test their prototypes
with actual women clients. 

Through direct feedback
sessions, observation, and
validation exercises,
participants will assess how
well the prototypes address
client needs and identify
areas for improvement. 

This iterative process will
ensure the solutions are
practical, desirable, and
effective.

On the final day, teams will
refine their product
prototypes based on field
feedback, making necessary
adjustments to product
features and delivery
models. 

The day will conclude with
consolidation of business
models, sharing of key
learnings, and presentations
of the finalized solutions. 

Facilitators will provide
recommendations for next
steps, including pathways
for pilot testing and scaling
the most promising
insurance solutions for
women



BENEFITS

This is NOT just a training
programme; it is an actual
investment in a digital client-
centric product development.

Make an investment into an actual client-centric
gender smart insurance product development cycle; 
Gain practical skills on how to translate consumer
insights into a viable insurance digital insurance
product. 
Interact with real prospective clients to test your
insurance product and process ideas;
Virtually meet and speak to practitioner experts
implementing successful inclusive digital insurance
products and business models 
Receive free post-training technical assistance to
consolidate your prototype or business model. .



WHO SHOULD ATTEND?

Technical staff involved in product development, business

development, marketing, underwriting and customer relations;

Ideally each company should send at least 2-4 staff, from business

development, underwriting, marketing and claims departments.

Limited places – 10 companies | 40 participant slots 

Admission based on submission of a one pager concept note on

initial innovation idea for an appropriate gender-smart insurance

solution with a clear persona for the targeted market segment.

By implication, applicants need to sure of the women market

segment they want to target.

REGISTER EARLY 

Limited places 
10 companies 
40 participant slots 



FACULTY

This Design Sprint will be facilitated by FinProbity Solutions.

Bwalya Penza is Senior Associate at FinProbity
Solutions and a seasoned expert in inclusive gender
finance, holding an MSc from the London School of
Economics and over 15 years’ experience across
Zambia, sub-Saharan Africa, and internationally. She
specializes in MSME development, financial
inclusion, and gender-focused economic
advancement, with a strong track record in
delivering gender mainstreaming, innovative digital
financial solutions for women and youth, and
financial education for rural communities. Bwalya’s
work with private sector partners, governments,
NGOs, and donor programs has established her as a
trusted leader in the field, particularly within the
SADC region.

Lemmy Manje is a renowned expert in inclusive,
gender-smart insurance and inclusive finance. As
Founding Partner & CEO of FinProbity Solutions and
co-Founder & Technical Director of Inclusive Insurance
at 365 Resilience Underwriting Agency, he has over 25
years of global experience advancing inclusive
insurance solutions across Africa, Asia, and Europe.
Lemmy is recognized for his pioneering work in
developing client-centric, gender-smart insurance
products, advising regulators and financial service
providers, and delivering technical assistance and
training for international organizations and financial
service providers. His expertise spans insurance
strategy, gender integration, policy and regulation,
innovation fund management, business model design,
and digital insurance. Lemmy has contributed to
regulatory reform, national strategies, and capacity
building, with a strong focus on expanding insurance
access for underserved and unserved market segments
including women. He is an alumnus of the Harvard
Kennedy School, holds a Master’s in International
Development from the University of Manchester, and a
Bachelor’s in Economics and Demography from the
University of Zambia.

PARTICIPATION

Individual Participation fees

ZMW 9,500 per participant

TAG member discount: 5%

Institutional Sponsor -Participation
Categories

Platinum+ Sponsor: ZMW 95,000 
(5 participants plus event branding)

Silver Sponsor: ZMW 55,000 
(3 participants plus event branding)

Gold Sponsor: ZMW 35,000 
(2 participants plus event branding)


	DESIGN SPRINT
	Developing Inclusive Digital  Insurance Solutions for Women

	ABOUT THIS DESIGN SPRINT
	This design sprint is a worthy investment for you...

	ABOUT THIS DESIGN SPRINT
	THIS HUMAN CENTRED DESIGN  APPLIED PROGRAM ORIENTS STAFF FROM BOTH INSURANCE COMPANIES AND DISTRIBUTION CHANNELS ON PRACTICAL SKILLS AND TOOLS FOR GENDER SMART  INSURANCE PRODUCT DEVELOPMENT AND BUSINESS MODELLING.
	THE PROGRAM IS DELIVERED AS DESIGN SPRINT SPREAD OVER A INTENSE 5 DAYS PERIOD.
	INTERESTED COMPANIES MUST BE READY TO DEVOTE TIME AND INVEST IN A REAL PRODUCT DEVELOPMENT PROCESS; AN INVESTMENT TO THEIR COMPANY.
	PROGRAM OUTLINE

	DAY 1
	Participants will be introduced to the contextual frameworks and the landscape of inclusive gender insurance, with a focus on current products, innovative models, and global and regional trends.
	Expert facilitators will guide discussions on best practices, successful case studies, and the unique challenges and opportunities in designing insurance solutions for women. The day will set the context for the sprint and inspire new approaches to gender smart product development. The day will close with preparations for the client discovery field immersions.

	DAY 2
	On the second day, participants will move into the field to engage directly with women clients and community members.
	Activities will include conducting client profiling interviews, understanding risk perceptions, and gathering insights into real-world challenges faced by women in accessing insurance.
	Using these insights, teams will begin the ideation process—generating creative, client-informed ideas for a new or improved insurance solutions.

	DAY 3
	Back in the training room, teams will synthesize the field data and ideation outputs to develop product prototypes.
	Facilitators will provide guidance on applying human-centered design and gender-sensitive principles to ensure relevance and usability.
	Teams will sketch, map, and detail their prototypes, preparing for initial presentation and review.

	DAY 4
	Teams will return to the field to test their prototypes with actual women clients.
	Through direct feedback sessions, observation, and validation exercises, participants will assess how well the prototypes address client needs and identify areas for improvement.
	This iterative process will ensure the solutions are practical, desirable, and effective.

	DAY 5
	On the final day, teams will refine their product prototypes based on field feedback, making necessary adjustments to product features and delivery models.
	The day will conclude with consolidation of business models, sharing of key learnings, and presentations of the finalized solutions.
	Facilitators will provide recommendations for next steps, including pathways for pilot testing and scaling the most promising insurance solutions for women
	This is NOT just a training programme; it is an actual   investment in a digital client-centric product development.

	BENEFITS
	WHO SHOULD ATTEND?

	REGISTER EARLY
	Limited places  10 companies  40 participant slots
	FACULTY

	Individual Participation fees
	ZMW 9,500 per participant
	TAG member discount: 5%
	Institutional Sponsor -Participation Categories
	Platinum+ Sponsor: ZMW 95,000  (5 participants plus event branding)
	Silver Sponsor: ZMW 55,000  (3 participants plus event branding)
	Gold Sponsor: ZMW 35,000  (2 participants plus event branding)

	PARTICIPATION
	This Design Sprint will be facilitated by FinProbity Solutions.


